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The Budget for the 2025 fiscal year was approved at the meeting of the General 

Assembly held on the 24th October, 2024 at Tolon District Assembly Conference 

Hall. 

 

 

 

Compensation of Employees Goods and Service Capital Expenditure 

GH¢ 9,278,762.00   GH¢ 10,073,478.00  GH¢ 33,380,628.00 

 

Total Budget GH¢ 52,732,868.00 

 

 

 

 

 

 

SIGN 

 

 

 

 
HON. MAHAMA SEIDU                                       ABUBAKARI SAANI RUMAISHA 

HON. PRESIDING MEMBER                        DISTRICT COORDINATING DIRECTOR  
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STRATEGIC OVERVIEW OF THE ASSEMBLY 

Establishment of the District 

The Tolon District Assembly was established in 2012 by LI. 2142, with Tolon as its 

district capital.      

Population Structure 

Per the 2021 PHC, the District’s population stands at 118,101. The male population of 

the District stands at 58,512 representing (49.5%) and the female population on the 

other hand is at a total of 59,589 representing (50.5%) 

 

Vision  

A well-planned and sustainable communities with high levels of living standards and 

broad-based infrastructural development 

 

Mission 

To ensure sustainable and integrated development of the people within the context of 

social equity, resource mobilization, qualified personnel, and popular participation” 

 

Goals  

To expand and strengthen socio-economic development to contribute to job creation; 

reduce poverty; sustain the environment; and enhance participation at all levels 

Core Functions 

The core functions of the Tolon District Assembly are as follows: 

• Ensure the preparation and submission of: 

(i) Development plans of the district to the NDPC for approval, and  

(ii) The budget of the district in relation to the approved plans to the Minister of Finance 

for approval;  
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• Formulate and execute plans, programmes and strategies for the effective 

mobilization of the resources necessary for the overall development of the district;  

• Promote and support productive activity and social development in the district and 

remove any obstacles to initiative and development; 

• Initiate programmes for the development of basic infrastructure and provide 

municipal works and services  

• The development, improvement and management of human settlements and the 

environment in the district;  

• Co-operate with the appropriate national and local security agencies, for the 

maintenance of security and public safety in the district;  

• Ensure ready access to Courts in the district for the promotion of justice; and 

Initiate, sponsor or carry out studies that are necessary for the performance of a function 

conferred by this Act or by any other enactment 

District Economy  

The District economic development policies and strategies, over the medium term, aim 

at building a prosperous society. This entails optimizing the key sources of economic 

growth; building a strong and resilient economy, capable of withstanding internal and 

external shocks; enhancing a competitive and enabling business environment; 

transforming the agriculture sector which employs over 88% of the District’s active 

labour. 

 

 Agriculture 

The District is basically agrarian in nature with about 88.8% of its labour force 

being farmers. In both rural and town areas of the district, most people cultivate 

food crops like maize, rice, groundnuts, yam amongst others. Observations from 

a field survey indicate that, the method of farming is basically traditional using 

hoes and cutlasses.  Food production in some cases is mechanized with the use 

of few tractors. 
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Studies have indicated that along the banks of the White Volta, irrigation farming 

is feasible and can take place throughout the year. Tolon District has a 

comparative advantage over other districts in the northern region due to its 

numerous potentials.  The District Assembly really encourages dry season 

farming through the one District One dam government flagship programme.  The 

District is endowed with vast truck of pasture suitable for livestock production.   

 Road Network 

state of roads within the District are bad. The district is served by a single tar 

road (10%) linking Tolon and Nyankpala to the regional capital Tamale. The rest 

of the network (90%) is made up of feeder roads which are dusty during the dry 

season and almost impassable during the rainy season. At the peak of the rainy 

season, the northern part of the district (known as Overseas) across the White 

Volta is cut off by flood, therefore making canoes the only means of transport 

during this period. 

 Energy 

Out of a total 115,712 household dwellings, only 55.2% percent are connected to 

the national grid and as high as 50.4 percent of all the dwelling types use 

kerosene lamps, whereas 8.3 percent rely on Flashlight/Torch. 

Again, of all the households, about 92.3 percent in one way or the other use fuel 

wood, and as low as 0.3 percent depend on electricity for cooking. Charcoal 

users constitute 2.7 percent while gas is only used by 2.2 percent of all the 

dwellings in the district.  

Rising population comes with increasing energy demand. Under the District’s 

rural electrification drive, it is expected that, with the current community access of 

55.2%, electricity would be increased to 100% by the end of 2025. That is, with a 

target of 68% community connection by the end of 2024, and at least an increase 

of 10 community connection each for the next four years, the district is expected 

to achieve universal access to electricity by 2025. 

In terms of solar, the District is endowed with extreme large solar radiation 

resources which could be tapped for solar electricity generation.  It is estimated 

to monthly average of between 4.0 and 6.5kWh/m2/day of sunshine. This 

coupled with vast land would provide a great potential for off-grid solar power 

generation especially for the supply of hard-to-reach communities 



 

9 
 

 Health 

The provision of quality health care delivery remains one of the top priorities of 

the District. However, the existing condition and distribution of Health Facilities is 

poor therefore affecting access to quality health care delivery. 

The District has 159 communities based on Community Based Surveillance 

(CBS) concept. Access to health facilities in the Tolon District is said to be 54.2% 

as against 35.0 per cent of households in the region who take less than 30 

minutes to reach the nearest health facility, and that of the national average of 

57.6% (Core Welfare Indicators Questionnaire, 2003). The district has 21 health 

facilities. These include 4 Health Centres, 15 Community Based Health Planning 

Services (CHPS) compounds with one Clinic (UDS) and a District Hospital.  

The health facilities are therefore distributed across 6 sub-districts;                         

Tolon sub-district (Tolon District Hospital, Health Centre, Dimabi CHPs and 

Gburimani CHPS), Nyankpala sub-district (Nyankpala Heath Centre, Gbulahegu 

CHPS, Tingoli CHPS. Tunayili CHPs and UDS clinic). The Wantugu sub-district 

(Wantugu Health Centre, Lingbun Gudaa CHPS) Lingbunga sub-district 

(Lingbunga CHPS, Zantani and Gbanjogla CHPS, Kpendua sub-district 

(Kpendua CHPS, Chirifoyili CHPS and Tali CHPS) and Kasuyili sub-district 

(Kasuyili health center, Wayamba CHPS and Yoggu CHPS) 

 Education 

The Tolon District Directorate of Education have 7 educational circuits namely; 

Nyankpala West, Nyankpala East, Tolon West, Tolon East Tali, Kasuyili, and 

Lungbunga.  This is made up of 79 KGs, 79 Primary Schools, 26 Junior High 

Schools, 2 Senior High Schools and private primary schools 12.            

However, it is sad to note that, the District is among those in the country with 

serious deprivation and recording one of the lowest literacy levels in the Northern 

Region. For instance, Tolon has 73.8% of the population who are not literate in 

any language as compared to the Regional percentage of 62.5. That apart, the 

District shows vast difference between rural (4.3%) and urban (21.9%) literacy 

which is worst compared to the rest of the districts in the Region. This calls for 

deliberate efforts toward lifting the standards of education in the area. 

 

Table 2: percentage increase in school enrolment, staffing and gender parity 
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Net enrolment % 
 
i. Kindergarten 
ii. Primary 
iii. JHS 

 
2018 

  
2019 

 
2020 

 
2021 

 
2022 

 
2023 

84.5% 87.8% 90.9% 92.1% 92.1% 92.1% 

68.0% 67.9% 68.5% 68.1% 68.1% 68.1% 

30.7% 29.3% 26.5% 24.7% 24.7% 24.7% 

Gender Parity Index 
 
 

      

i. Kindergarten 
ii. Primary 
iii. JHS 
iv. SHS 

0.84 0.84 0.84 0.84 0.84 0.84 

0.82 0.82 0.81 0.80 0.80 0.80 

0.80 0.77 0.79 0.71 0.71 0.71 

0.95 0.95 0.95 0.95 0.95 0.95 

Completion rate (%)       

i. Kindergarten 
ii. Primary 
iii. JHS 
iv. SHS 

87.6% 80.3% 76.7% 75.9% 75.9% 75.9% 

97.9% 85.8% 84.8% 91.5% 91.5% 91.5% 

82.3% 82.9% 74.5% 66.5% 66.5% 66.5% 

16.0% 15.7% 15.4% 23.5% 23.5% 23.5% 

 

 

 Market Centres 

The weekly markets at Nyankpala and Katinga in the district are the major 

marketing centers where commodities are traded. There are also satellite 

markets in bigger towns of the District namely, Tolon, Zantani, Lingbunga and 

woribogu. This serves as major sources of internally generated revenue to the 

assembly. The Assembly has made conscious efforts in renovating 46 number 

market stores and constructed 10 additional stores at Katinga and Nyankpala 

markets. However, these markets are not well developed hence, needs further 

infrastructural uplift. 

 

 Water and Sanitation 

According to the 2010 PHC, 49 percent of all households in the District have 

access to an improved source of drinking water, with majority of access in the 

urban areas. In term of locality (geographical disparity) most common improved 

source of drinking water for urban dwellers such as Tolon and Nyankpala is pipe 

water with pipe-borne outside dwelling making up 41.8 percent. Less than eight 

percent (7.1 percent) depends on public tap; and 1.7 percent of households use 

water that is connected to their living area.  
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In rural areas, only one percent of households has access to pipe born water. 

Majority (56.2 percent) do not have access to potable water, with 

Dugout/Pond/Lake/Dam/Canal alone constituting 36.7 percent households. 

Those with access to borehole/pump/tube well source form only 27.4 percent 

(Ghana Statistical Service, 2010 PHC) 

To improve access to potable water the Project has funded the repair 31 

boreholes from 2015 to 2017 alone to improve the water situation for 40 

communities. In terms of institutions, 21 schools and 9 health facilities under the 

RING project so far have been provided with rain harvesting water facilities to 

store water during the rainy season. The need for improving the sources of 

potable water for these rural communities is therefore necessary the unprotected 

water sources have high incidence of water bound diseases including diarrhoea. 

 Tourism 

A number of largely untapped tourist attractions abound the District. These 

include, the Jaagbo Sacred Grove and Shrine. The Grove for instance, has been 

revered by the people all over Dagbon (the land of the Dagombas). It is located 

near Tali in the District and about 36 kilometers West of Tamale on the Tamale 

Daboya road.  The Grove is approximately I1 kilometers square and is 

predominantly savanna reverie forest or woodland with a stream running East 

West direction serving as source of water for some communities fringing it. It has 

an amazing diversity of animals particularly birds and small mammals, insects 

and home for crocodiles which offer a unique opportunity for educational studies 

and eco-tourism 

 

 Environment 

 

Though the Tolon District has no much in terms of urban related environmental 

problems, human induced and natural disasters such as bushfires, tree felling 

and floods are making serious negative impact on the environment. Tree felling 

and the perennial burning of the natural vegetation, leave the soils exposed to 

high weather intensity.  The continuous erosion over many years has removed 

most of the top soils and depleted its organic matter content.   
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This situation does not allow the soil fauna to thrive and hence, leading to low 

agricultural yields. This situation makes the district predominantly agriculture 

sector vulnerable to climate change since the large depend on agricultural jobs 

particularly small-scale farmers, and a low-tech rain-fed production system. Both 

food and cash crops like shea are impacted by temperature rise, decreased 

rainfall and drought, rain cycle variability and change as well as land loss from 

erosion, degradation and the bush fires. 

A national spatial development framework prepare by Ministry of Lands and 

Natural Resources predicts a decrease in food crop yields of about 7 percent 

between 2010 and 2050 and lower yields leading to increases in food prices as a 

result of climate change. This is gradually reflecting in the outcome of some food 

crops across the district. The situation is equally exposing water resources to fast 

depletion and related disruption of fishing activities. 

Majority of the people’s and households’ livelihoods depend on the District’s 

natural resource base since farming is the major economic activity in the area. 

Unfortunately, environmental and natural resource depletion as stated above 

present a major obstacle to realizing the maximum agriculture potential in the 

area. To overcome this, the District has an integration green economy 

implementation plan which is critical since greater percentage of the livelihood 

activities strive on the natural resource.  

The target of the District is to make the DMTDP responsive to climate-smart 

agricultural practices with specific emphasis on climate-resilient cropping and 

livestock systems. This is meant to enhance the adoption of crop varieties and 

livestock breeds that are tolerant and slow down drought and related climate 

change. Others strategies are soil and water conservation practices (e.g. 

agroforestry, crop rotation etc.), integration of trees into farming systems and 

household support programmes; as well as effective utilisation farming inputs 

among others.  

Also the District is well endowed with extreme large solar radiation resources 

available across the area that could be tapped for solar electricity generation.  

The area receives very high radiation levels of sunshine with monthly average of 

between 4.0 and 6.5kWh/m2/day. This coupled with vast land would provide a 



 

13 
 

great potential for off-grid solar power generation especially for the supply of 

hard-to-reach communities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Issues/Challenges 

• Low revenue compliance rate 

• Poor state of Feeder Roads 

• Inadequate basic and secondary educational infrastructure 

• Inadequate health infrastructure 

• Limited economic and Political opportunities for women 

• Low soil fertility and erratic rainfall 

• Poor access to portable water 

• Limited awareness on child rights and protection 
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• Perennial bush fires and tree felling 

 

Key Achievements in 2024 

1. Established crop demonstration farms in 42 communities to disseminate various 

technologies and the Good Agronomic Practices in the production of major food 

crops in the district.  

2. Assisted farmers to recover 680 hectors of Fall Army Worms (FAW) infested 

maize farms through the distribution of insecticides to 297 maize farmers in the 

District. 

3. Distributed 14,219 bags of fertilizers (50kg) to 4,668 farmers in the District under 

the Grant Inputs Distribution of the PFJ-2 programme 

4. Drilled and mechanized 16no. Boreholes in 8 communities( Kpalsugu kuraa(1no), 

Tampia(1no.), Walmoglini(1no), Munya(2no), Zali(1no), Tibognaayili(1no.), 

Kpendua(4no) and Tolon(5no) 

5. Constructed 1no. Maternity block at Kpendua 

6. Sensitized 26 communities on child rights and parental responsibilities  

7. Successfully resolved 22 child welfare complaints through casework  

8. Reshaped 12.5km feeder roads and opened up 3.5km road in 8 communities 

 

Revenue and Expenditure Performance 

For the 2024 fiscal year, the District estimated to raise and expend a total of Fifteen 

Million Six hundred and forty eight thousand four hundred and nineteen Ghana Cedis 

eighty five pesewas (GHS15,648,419.85). This encompassed estimates of Six hundred 

and fifty-five thousand five hundred and ninety Ghana Cedis (655,590.00) and fourteen 

million nine hundred and ninety-two thousand eight hundred and twenty-nine Ghana 

Cedis eighty-five pesewas (GHS 14,992,829.85) for internally generated fund (IGF) and 

external funds respectively. 

Total external funds include sources from GoG for compensation of employees and 

goods and services for decentralized departments, the District Assemblies Common 

fund (DACF), District Assemblies Common Fund Responsive Factor Grant (DACF-

RFG) and donor grants (UNICEF). 
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As at August 2024, the District collected 73.16% of the annual IGF revenue estimate 

and have expended 71.97% of total IGF collected. 

For external funds, on the other hand, the District received 62.43% of annual revenue 

estimate and have expended 57.63% of total external receipt. 

All in all, with the overall revenue and expenditure estimates, the District recorded an 

outturn, as at August 2024, 62.88% and 58.22% respectively. 

 

 

 

Revenue  

 

Table 1: Revenue Performance – IGF Only 

REVENUE PERFORMANCE – IGF ONLY 

ITEMS 2022 2023 2024 % 
performance 
as at August, 

2024 
푨풄풕풖풂풍

푩풖풅품풆풕
풙 ퟏퟎퟎ 

Budget Actuals Budget Actuals Budget Actuals as 
at August 

Property 
Rates                       

60,348.75  
            

76,005.00  
            

85,400.00  
            

30,000.00  
            

87,400.00  
            

42,505.00  

                                        
48.63  

Basic Rate 
                              

375.00  
                                
-    

               
2,000.00  

                       
25.00  

               
1,500.00  

                          
5.00  

                                           
0.33  

Cattle 
Rate                          

1,100.00  
                                
-    

            
21,000.00  

               
3,200.00  

            
21,500.00  

               
4,300.00  

                                        
20.00  

Fees 
                   

115,231.00  
         

201,892.66  
         

225,310.00  
         

202,331.96  
         

409,130.00  
         

384,370.00  

                                        
93.95  

Fines 
                         

2,510.00  
               

9,000.00  
               

3,510.00  
                                
-    

               
4,000.00  

                                
-    

                                                 
-    

Licences 
                      

40,706.00  
            

59,497.00  
            

50,300.00  
            

67,618.02  
            

72,000.00  
            

40,134.00  

                                        
55.74  

Land 
                      

55,687.00  
               

7,400.00  
            

43,800.00  
            

30,575.92  
            

32,300.00  
               

1,995.00  

                                           
6.18  

Rent 
                      

27,520.00  
            

25,031.28  
            

11,320.00  
               

4,800.00  
            

10,760.00  
               

3,320.00  

                                        
30.86  

Investment 
                      

20,000.00  
            

15,550.00  
            

20,000.00  
               

5,680.00  
            

17,000.00  
               

3,000.00  

                                        
17.65  

Sub-Total                    
323,477.75  

         
394,375.94  

         
462,640.00  

         
344,230.90  

         
655,590.00  

         
479,629.00  

73.16 
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Royalties - - - - -   

Total                    
323,477.75  

         
394,375.94  

         
462,640.00  

         
344,230.90  

         
655,590.00  

         
479,629.00  

73.16 

 

 

 

Table 2: Revenue Performance – All Revenue Sources 

REVENUE PERFORMANCE – All Revenue Sources 

ITEMS 2022 2023 2024 % 
performa
nce as at 
August, 

2024 
푨풄풕풖풂풍

푩풖풅품풆풕
풙 ퟏퟎퟎ 

Budget Actuals Budget Actuals Budget Actuals 
as at 

August 

IGF                    
323,477.7

5  

                 
394,375.9

4  

                    
462,640.0

0  

                 
344,230.9

0  

                    
665,590.0

0  

                     
479,629.0

0  

                                        
73.16  

Compensa
tion 
Transfer 

              
3,066,104.

00  

             
3,860,217

.00  

               
4,293,414.

00  

            
5,642,757

.00  

                
6,312,529.

51  

                
4,700,036

.00  

                                        
74.46  

Goods and 
Services 
Transfer 

                   
127,686.0

0  
                    

64,231.52  
                       

56,000.00  
                    

43,462.27  
                       

54,180.00  
                                            
-    

                                                  
-    

Assets 
Transfer                       

25,180.00  
                                         
-    

                                           
-    

                                        
-    

                                            
-    

                                            
-    

                                                  
-    

DACF 
Assembly 

              
3,255,515.

16  

             
2,228,772

.26  

               
3,148,487.

84  

            
1,127,939

.92  

                
3,232,978.

10  

                     
812,854.9

1  

                                        
25.14  

DACF MP               
2,550,000.

00  

             
1,880,777

.15  

               
1,134,058.

05  

            
2,290,425

.00  

                
2,820,281.

70  

                
1,859,214

.41  

                                        
65.92  

PWD 
                      

97,665.45  

                 
228,245.6

1  

                    
240,000.0

0  

                 
119,519.9

2  

                    
245,000.0

0  

                     
190,374.1

8  

                                        
77.70  

DACF-
RFG 

              
1,063,018.

80  

                 
977,413.4

8  

               
1,025,000.

00  
                                        
-    

                
2,282,860.

54  

                
1,775,099

.00  

                                        
77.76  

Other 
Transfer 
(UNICEF) 

                      
45,000.00  

                    
45,000.00  

                       
45,000.00  

                    
45,000.00  

                       
45,000.00  

                        
22,500.00  

                                        
50.00  

Other 
Transfer 
(MAG) 

                      
36,467.54  

                    
37,767.07  

                       
59,098.63  

                    
59,098.63  

                                            
-    

                                            
-    

                                                  
-    

Total            
10,590,11

4.70  

             
9,716,800

.03  

            
10,463,69

8.52  

            
9,672,433

.64  

             
15,648,41

9.85  

                
9,839,707

.50  

                                        
62.88  
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Expenditure 

 

Table 3: Expenditure Performance-All Sources 

EXPENDITURE PERFORMANCE (ALL DEPARTMENTS) ALL FUNDING SOURCES 

Expenditure 2022 2023 2024 % 
Performance 

(as at 
August, 

2024) 
푨풄풕풖풂풍

푩풖풅품풆풕
풙 ퟏퟎퟎ 

Budget Actual Budget Actual Budget Actual as 
at August 

Compensation 
3066104 3860217 4293414 5642757 6312529.51 4766260.21 

75.5 

Goods and 
Service     

3,165,691.80  

  
3,315,146.6
7  

   
3,100,691.
80  

   
3,133,46
3.43  

    
4,536,254.8
4  

 
3,012,506.3
8  

                 
66.41  

Assets 
    
4,358,349.87  

  
2,541,436.3
6  

   
3,069,592.
75  

      
896,213.
21  

    
4,782,635.5
0  

 
1,321,198.9
3  

                 
27.62  

Total 
  
10,590,145.67  

  
9,716,800.0
3  

 
10,463,69
8.55  

   
9,672,43
3.64  

   
15,631,419.
85  

 
9,099,965.5
2  

                 
58.22  
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Adopted Medium Term National Development Policy Framework 

(MTNDPF) Policy Objectives  

TOLON DISTRICT ‘S ADOPTED POLICY OBJECTIVES 

Strengthen domestic resource mobilization to improve capacities for revenue collection 

ensure responsive, inclusive & representative decision-making at all levels 

Improve human capital development and management 

End all forms of discrimination against women and girls everywhere 

Improve efficiency and effectiveness of road transport infrastructure and services 

Enhance equitable access to, and participation in quality education at all levels 

Build & upgrade educational facilities that are child, disability & gender sensitive & safe 

achieve universal  health coverage & affordable essential medicines & vaccines for all 

End AIDS, malaria, NTD epidemics & combat Hep, water-borne & communicable 

disease 

Promote public procurement practices that are in accordance with national policies & 

priorities 

Achieve access to adequate & equitable sanitation & hygiene for all 

End hunger and ensure access by all people in vulnerable situation 

improve education, human & institutional capacity on climate change resilience & 

mitigation 

Develop quality, sustainable & resilient infrastructure to support economic development 

& human  well-being 

Ensure universal access to affordable, reliable & modern energy services 

provide access to safe, affordable, accessible & sustainable transport systems for all 

provide access to safe, affordable, accessible & sustainable transport system for all 

Promote development policies that support MSMEs including access to financial 

services 

Build resilience of people in vulnerable situation, reduce exposure to climate related 

disasters 

provide legal identity for all, including birth registration 

Prevent and protect children from all forms of violence, abuse, neglect and exploitation 

Implement social protection systems and measures for the poor and vulnerable 

Strengthen monitoring and evaluation systems from all levels 
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Policy Outcome Indicators and Targets 

 

Table 4: Policy Outcome Indicators and Targets 

Outcome 
Indicator 

Outcome 
Indicator 
Descripti

on 

Unit of 
Measur

e 

Baseline 
2022 

Past Year 
2023 

Latest 
Status 
2024 

Medium Term Target 

Targ
et 

Actu
al 

Targ
et 

Actua
l 

Tar
get 

Act
ual 
as 
at 

Sep
tem
ber 

202
5 

202
6 

202
7 

2028 

Transition Rate 
 
 
 
 

New 
entrants to 
the first 
grade of 
JHS3 or 
SHS1 
education 
in a given 
year 
expressed 
as a 
percentag
e of the 
number of 
people 
enrolled in 
the final 
grade of 
P6 or JHS 
education 
respective
ly in the 
previous 
year. 

% 
increas
e in 
enrollm
ent in 
the final 
grade 
of 
JHS1 
and 
SHS 1 

  

   -  

    

Prim. 6 – JHS1 

 
 

90% 

 
 

75% 

 
 

90% 

 
 

75.9% 

 
 

90% 

 
 

75% 

 
 
90% 

 
 

90% 
 
 

 
 

90% 

 
 

90% 

JHS 3 – SHS 1 

 

 

 

 

 

 

80% 

 

 

 

 

 

 

66.5

% 

 

 

 

 

 

 

80% 

 

 

 

 

 

 

66.5% 

 

 

 

 

 

 

N/A 

 

 

 

 

 

 

N/A 

 
 
 
 
 
 
 

80% 

 
 
 
 
 
 
 

80% 

 
 
 
 
 
 
 

80% 

 
 
 
 
 
 
 

80% 

Gender Parity 

Ratio of 
male to 
female 
enrolment   

% 
increas
e in 
enrollm
ent 

 
 
 
1:1 

 
 
 
0.84 

 
 
1:1 

 
 
0.84 

 
 

1:1 

  
 
 
1:1 

 
 
 
1:1 

 
 
 
1:1 

 
 
 
1:1 

Kindergarten 

Primary 1:1 0.80 1:1 
0.80 

1
1 

0.80 1:1 1:1 1:1 1:1 

JHS 1:1 0.71 1:1 
0.80 

 0.80 1:1 1:1 1:1 1:1 

Under-five 
mortality ratio count of 

deaths 
occurring 
in children 
under-5 
years per 
1,000 live 
births 

 Propor
tion of 
child 
deaths 
occurri
ng 
betwee
n 1-4 
years 
of life 

 
 
5 

 
 
2 

 4 3 

4 
4 

2 

 
 
0 

 
 
1 

 
 
1 

 
 
1 
 

 
 
1 
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Percentage 
change in child 
abuse cases 

Difference 
in child 
abuse 
cases 
between 
current 
and 
previous 
year 
divided by 
child 
abuse 
cases in 
previous 
year 
expressed 
as a 
percentag
e   

Percent
age of 
child 
abuse 
cases 
reporte
d 

 
 
 
 
 
 
 
 
 

5% 

 
 
 
 
 
 
 
 
 

2% 5% 3% 5% 

 
 
 
 
 
 
 
 
 
- 

 
 
 
 
 
 
 
 
 

5% 

 
 
 
 
 
 
 
 
 

5% 

 
 
 
 
 
 
 
 
 

5% 
 
 

 
 
 
 
 
 
 
 
 
5 

 
 

 Improved 
Participation in 
Local 
Governance     

This 
indicator 
tracks the 
level of 
citizens 
participati
on in 
Local 
Governan
ce 

No. of 
town 
hall 
meetin
gs held  

  

4 2 3 

     

 

Revenue Mobilization Strategies  

The actualization of development strategies that gives the Assembly greater chance to 

influence the factors that directly affect the welfare of people are hindered by several 

issues, cardinal of which is the issue of mobilizing enough fiscal resources for local 

development. 

As an approach, fiscal resource mobilization is theoretically rooted within the principles 

of financial responsibilities of the District to deliver improved public services to the 

people in an efficient and accountable manner. 

As a result, the District revenue mobilization taskforce led by the Hon. Chief Executive 

and also consisting of the District Coordinating Director and Heads of Departments, in 

compliance with part one(1), sections 40 and (41(a) of the Local Governance Act,(Act 

936)  shall continue sensitization meetings with traditional authorities, property and 

business owners, traders as wells as organizations in the District in order to enhance 

rate compliance in furtherance to Article 245 of the 1992 constitution of Ghana which 
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designate District Assemblies as the sole rating authorities at the local level and thus 

empower them to levy and collect rates in order to provide services for the socio-

economic development of the people.  

The taskforce shall, among other activities maintain constant monitoring from the 

activities of existing revenue staff to funds management. Logically the information from 

the monitoring system would be fed into the policy assessment mechanisms. 

In order to sustain the process, the District has resolved to adopt and implement a 

subsidiarity principle which advocate that, when governance is brought to the lowest 

units of government undertakings, people better participate in the very processes that 

ought to enhance their well-being. 

Specific strategies with regards to the specified revenue heads the Assembly would 

intend to implement in the 2025 fiscal year in order to raise the estimated amount of Six 

hundred and Ninety-Eight Thousand Four Hundred and Twenty-Two Ghana Cedis 

(GHS 698,422.00) are outlined below; 

 PROPERTY RATES: Collaborate with state agencies example, Land Valuation 

Board to value properties and improve property rate collection. 

 FEES: Engage rate payers on the need to pay fees and what it is used for. 

 Lands: Collaborate with traditional authorities and street naming and property 

addressing.  

 LICENCES: update our data bank by collecting revenue data.  

 FINES: Implement Assembly’s bye law. 

 RENT: Rehabilitate 46no. market stall at Katinga market to improve rent. 

 INVESTMENT: Put in place controls to ensure proper maintenance and monitoring 

activities of Assembly’s investments  

 Gazette the Assembly’s Fee Fixing Resolution. 
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PART B: BUDGET PROGRAMME/SUB-

PROGRAMME SUMMARY 
 

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION  

Budget Programme Objectives 

 To provide support services, effective and efficient general administration and 

organization of the District Assembly; 

 To insure sound financial management of the Assembly's resources; 

 To coordinate the development planning and budgeting functions of the 

Assembly; and 

 To provide human resource planning and development of the District Assembly. 

 

Budget Programme Description 

The program seeks to perform the core functions of ensuring good governance and 

balanced development of the District through the formulation and implementation of 

policies, planning, coordination, monitoring and evaluation in the area of local 

governance.  

 

The Program is being implemented and delivered through the offices of the Central 

Administration and Finance Departments. The various units involved in the delivery of the 

program include; General Administration Unit, Budget Unit, Planning Unit, Accounts 

Office, Procurement Unit, Human Resource, Internal Audit and Records Unit.  

 

A total staff strength of Ninety-eight (92) are involved in the delivery of the programme. 

They include Administrators, Budget Analysts, Accountants, Planning Officers, Revenue 

Officers, and other support staff (i.e. Executive officers, and drivers). The Program is 

being funded through the Assembly’s Composite Budget with Internally Generated Fund 

(IGF) and Government of Ghana transfer such as the District Assemblies’ Common Fund 

and District Development Facility. 
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SUB-PROGRAMME 1.1 General Administration 

Budget Sub-Programme Objective 

• To provide administrative support and ensure effective coordination of the activities 

of the various departments and quasi institutions under the District Assembly; and 

 To ensure the effective functioning of all the sub-structures to deepen the 

decentralization process 

 

Budget Sub- Programme Description 

The General Administration sub-programme considers at the provision of administrative 

support and effective coordination of the activities of the various departments through the 

Office of the District Co-ordinating Director. The sub-programme is responsible for all 

activities and programmes relating to general services, internal controls, 

procurement/stores, transport, public relation and security. 

The core function of the General Administration unit is to facilitate the Assembly’s 

activities with the various departments, quasi institution, and traditional authorities and 

also mandated to carry out regular maintenance of the Assembly’s properties. In 

addition, the District Security Council (DISEC) is mandated to initiate and implement 

programmes and strategies to improve public security in the District. 

The Internal Audit Unit is authorized to spearhead the implementation of internal audit 

control procedures and processes to manage audit risks, detection and prevention of 

mirepresentation of facts that could lead to fraud, waste and abuse to the Assembly. 

Under the sub-programme the procurement processes of Goods and Services and Assets 

for the Assembly and the duty of ensuring inventory and stores management is being led 

by the Procurement/Stores Unit.  

The number of staff delivering the sub-programme is Ninty-five (95) with funding from 

GoG transfers (DACF, DDF etc.) and the Assembly’s Internally Generated Fund (IGF). 

Beneficiaries of this sub-program are the departments, Regional Coordinating Council, 

quasi institutions, traditional authorities, non-governmental organizations, civil society 

organizations and the general public. 
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The challenges this sub programme encounters are inadequate/delay and untimely 

release of funds, inadequate office space, and non-decentralization of some key 

departments. 

 

Table 5: Budget Sub-Programme Results Statement 

Main Outputs Output 
Indicators 

Past Years Projections 

  2023 2024 as at 
September 

2025 2026 2027 2028 

Quarterly 
management  
meetings organized  

Number of 
quarterly 
meetings 
held 

4 3 4 4 4 4 

Response to public 
complaints 

Number of 
working 
days after 
receipt of 
complaints 

 
5 

 
5 

 
10 

 
10 

 
10 

 
10 

Annual 
Performance 
Report submitted 

Annual 
Report 
submitted  
to RCC by  

 
15th 
Jan. 

15th Jan. 15th 
Jan. 

15th 
Jan. 

15th 
Jan. 

15th 
Jan. 

 
Compliance with 
Procurement 
procedures 

Procurement 
Plan 
approved by  

30th 
Nov. 

30th Nov. 30th 
Nov. 

30th 
Nov. 

30th 
Nov. 

30th 
Nov. 

 Number of 
Entity 
Tender 
Committee 
meetings 

 
 
3 

 
 
2 

 
 
4 

 
 
4 

 
 
4 

 
 
4 

Quarterly Internal 
Audit Report to PM 
submitted 

Number of 
Audit 
assignments 
conducted 
with reports. 

 
 
3 

 
 
2 

 
 
4 

 
 
4 

 
 
4 
 
 

 
 
4 

 

Budget Sub-Programme Standardized Operations and Projects 

 

Table 6: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

Internal Management of the Organization  

Official and National Celebration  

Administrative and Technical Meetings  

Security Management  
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Monitoring And Evaluation of Programmes And 
Projects 

 

Protocol Services  

Legislative enactment and oversight  

Citizens participation in local governance  

Support to traditional authorities  

 

Summary of Expenditure by Economic Classification  

A total budget of GH₵ 5,536,325.25 is earmarked for General Administration Sub-

Programme consisting of GHS 3,744006.85 for compensation, GH₵ 1,702,318.40 for 

goods and services and GH₵ 90,000.00 for capital expenditure for the 2025 fiscal year.   
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SUB-PROGRAMME 1.2 Finance and Audit 

Budget Sub-Programme Objective 

 To insure sound financial management of the Assembly's resources; 

 To ensure timely disbursement of funds and submission of financial and Audit 

reports; and 

 To ensure the mobilization and management of all available revenues for effective 

service delivery 

 

Budget Sub- Programme Description 

This sub-programme provides effective and efficient management of financial resources 

and timely reporting of the Assembly finances as contained in the Public Financial 

Management Act, 2016 (Act 921), Inter Audit Agency Act, 2003, Act 658 and the Financial 

Administration Regulation, 2004. It also ensures that financial transactions and controls 

are consistent with prevailing financial and accounting policies/ practices. 

 

The sub-program operations and major services delivered include: undertaking quarterly 

internal audits, risk management, revenue mobilization and management activities of the 

Assembly; keep, render and publish statements on Public Accounts; keep receipts and 

custody of all public and trust monies payable into the Assembly’s Fund; and facilitates 

the disbursement of legitimate and authorized funds. 

 

The sub-programme is manned by fifteen (15) officers from the District Internal Audit 

Unit and the District Finance Office with funding from GoG transfers and Internally 

Generated Fund (IGF).  

The beneficiaries of this sub- program are the departments, allied institutions and the 

general public. This sub-programme in delivering its objectives is confronted by 

inadequate office space for accounts officers, inadequate data on ratable items and 

inadequate logistics for revenue mobilization and public sensitization 

 

Table 7: Budget Sub-Programme Results Statement 

Main Outputs Output 
Indicators 

Past Years Projections 

  2023 2024 as at 
September 

2025 2026 2027 2028 

Annual and 
Monthly Financial 
Statement of 

Annual 
Statement 
of Accounts 

31st  
March 

31st  March 31st  March 31st  
March 

31st  
March 

31st  
March 
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Accounts 
submitted. 

submitted 
by 

Number of 
monthly 
Financial 
Reports  
submitted 

12 

 
 
8 

 
 

12 

 
 

12 

 
 

12 

 
 

12 

Achieve average 
annual growth of 
IGF by at least 

38% 

Annual 
percentage 

growth  

 
37.2% 

 
36.58% 

 
38% 

 
38% 

 
38% 

 
38% 

Annual and 
quarterly Internal 

Audit reports 
submitted. 

Rate of 
compliance 

to time 
lines for 

submission 
of reports 

 
31st  
March 

 
 

31st  March 

 
 

31st  March 

 
31st  
March 

 
31st  

March 

 
31st  

March 

        

 

Budget Sub-Programme Standardized Operations and Projects 

 

Table 8: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

Revenue Collection  

Monitoring And Evaluaton of Programmes And 
Projects 

 

  

  

 

Summary of Expenditure by Economic Classification  

A total budget of GH 53,000.00 is earmarked for the sub-programme to be used for 

Goods and Services for the 2025 fiscal year.  
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SUB-PROGRAMME 1.3 Human Resource Management 

Budget Sub-Programme Objective 

 Effective human resource planning, facilitate recruitment of competent personnel 

and maintenance of good work place interactions 

 Effective and efficient administration of Human Resources 

 Developments of capacities/capabilities, skills and knowledge of staff 

 

Budget Sub- Programme Description 

The Human Resource Department ensures collaboration and coordination with other 

departments within the Assembly to facilitate the overall human resource programs 

emcompasing staff trainings, salary administration, postings, transfers, recruitment, 

promotions, performance management, etc. to utilize both the limited human and capital 

resources to achieve productive outcome for both long- and short-term goals. 

The sub-programme is delivered by a staff strength of five (5). The beneficiaries of the 

sub-programme include staff from both the professional and nonprofessional classes.  

 

Key challenges of the sub-programme consist of the lack of office equipments and 

furniture. 

Table 9: Budget Sub-Programme Results Statement 

Main Outputs Output 
Indicators 

Past Years Projections 

  2023 2024 as at 
September 

2025 2026 2027 2028 

Appraised staff 
annually 
 

Number of 
staff 
appraisal 
conducted 

 
 
67 
 

 
70 

 
75 

 
75 

 
75 

 
 
100 

Human Resource 
Management 
Information System 
(HRMIS) 
implemented 

Number of 
updates and 
submissions  

 
12 

 
8 

 
12 

 
12 

 
12 

 
 
12 

Capacity building 
plan prepared and 
implemented 

Composite 
training plan 
approved by  

 
31st 
Dec. 

 
31st Dec. 

 
31st 
Dec. 

 
31st 
Dec. 

 
31st 
Dec. 

 
31st 
Dec. 

 Number of 
training  
workshop 
held 

 
 
2 

 
 
2 
 

 
 
4 

 
 
4 

 
 
4 

 
 
4 
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Salary validation 
ensured  

Monthly 
validation  
ESPV 

12 8 12 12 12 12 

 

Budget Sub-Programme Standardized Operations and Projects 

 

Table 10: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

Staff Training  and skills development  

Compensation of Enployees  

  

  

 

A total budget of GH₵ 360,545.30 is earmarked for the Human Resource Management 

Sub-Programme consisting of GHS 266,544.30.00 for compensation and GH₵ 

134,001.00 for goods and services for the 2025 fiscal year  
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SUB-PROGRAMME 1.4 Planning, Coordination and Statistics 

Budget Sub-Programme Objective 

To facilitate, formulate and co-ordinate the development planning and data management 

and dissemination functions as well as the monitoring and evaluation systems of the 

Assembly 

 

Budget Sub- Programme Description 

The sub-programmes coordinate policy formulation, preparation and implementation of 

the District Medium Term Development Plan, Monitoring and Evaluation Plan as well as 

the Composite Budget of the District Assembly. The main units for the delivery are the 

Planning statistics and Budget.  The main sub-program operations include: 

 Preparing and reviewing District Medium Term Development Plans, M& E Plans, 

and Annual Budgets;  

 Managing the budget approved by the General Assembly and ensuring that each 

program/project uses the budget resources allocated in accordance with their 

mandate; 

 Co-ordinate and develop annual action plans, monitor and evaluate programmes 

and projects; 

  Periodic monitoring and evaluation of entire operations and projects of the 

Assembly to ensure compliance of rules, value for money and enhance 

performance; and 

 Organizing stakeholder meetings, public forum and town hall meeting on budgets. 

Fee Fixing and Plans. 

A total of Twenty-eight (29) officers will be responsible for delivering the sub-programme 

comprising of Budget Analysts and Planning and Statistics Officers. The main funding 

source of this sub-programme is GoG transfer, DACF and the Assembly Internally 

Generated Funds. Beneficiaries of this sub- program are the departments, allied 

institutions and the general public. 

Challenges hindering the efforts of this sub-programme include inadequate office space 

for Budget and Planning officers, inadequate data on ratable items and inadequate 

logistics for public education and sensitization. 
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Table 11: Budget Sub-Programme Results Statement 

Main Outputs Output 
Indicators 

Past Years Projections 

  2023 2024 as at 
September 

2025 2026 2027 2028 

Annual Action 
Plans prepared 

Annual 
plans 

approved by 
General 

Assembly 

 
31st 

October 

31st 
October 

31st 
October 

31st 
October 

31st 
October 

31st 
October 

Composite Budget 
prepared  

Composite 
Budget 

approved by 
General 

Assembly 

31st 
October 

31st 
October 

 
4 

 
4 

 
4 

 
4 

Social 
Accountability 
meetings held 

Number of 
Town Hall 
meetings 
organized 

 
4 

 
2 

 
4 

 
4 

 
4 

 
4 

Compliance with 
budgetary provision  

% 
expenditure 
kept within 

budget  

 
100% 

 
100% 

 
100% 

 
100% 

 
100% 

 
100% 

Monitoring & 
Evaluation 

Number  of 
quarterly 

monitoring 
reports 

submitted 

 
4 

 
4 

 
4 

 
4 

 
4 

 
4 

 

Budget Sub-Programme Standardized Operations and Projects 

 

Table 12: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

Procurement Of Office Equipment And Logistics  

Administrative And Technical Meetings  

Coordination and Harmonization of data  

Plan and Budget Preparation  

 

Summary of Expenditure by Economic Classification 
A total budget of GH₵ 131,500 is earmarked for Planning, Budgeting, Coordination and 

Statistics for Goods and Services for the 2025 fiscal year. 
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SUB-PROGRAMME 1.5 Legislative Oversights 

Budget Sub-Programme Objective 

 To ensure full implementation of the political, administrative and fiscal 

decentralization reforms 

 

Budget Sub- Programme Description 

This sub-programme formulates appropriate specific district policies and implement them 

in the context of national policies. These policies are deliberated upon by its 

Zonal/Town/Area Councils, Sub-Committees and the Executive Committee. The report of 

the Executive Committee is eventually considered, approved and passed by the General 

Assembly into lawful district policies and objectives for the growth and development of 

the district.   

The office of the Honourable Presiding Member spearheads the work of the Legislative 

Oversight role and ably assisted by the Office of the District Coordinating Director. The 

main unit of this sub-programme is the Zonal/Area Councils, Office of the Presiding 

Member and the Office of the District Coordinating Director.   

The activities of this sub-programme are financed through the IGF, and DACF funding 

sources available to the Assembly. The beneficiaries of this sub-programme are the 

Zonal/Town/Area Councils, local communities and the general public.    

Efforts of this sub-programme are however constrained and challenged by the inadequate 

logistics to the Zonal/Town/Area Councils of the Assembly. 

 

Table 13: Budget Sub-Programme Results Statement 

Main Outputs Output 
Indicators 

Past Years Projections 

  2023 2024 as at 
September 

2025 2026 2027 2028 

Ordinary Assembly 
Meetings annually  
Organized 

Number of 
General 
Assembly 
meetings 
held 

4 2 4 4 4 
4 

 

Number of 
statutory 
sub-
committee 

4 2 4 4 4 
4 
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meeting 
held 

Capacity of 
Town/Area Council 
annually enhanced 

Number of 
training 
workshop 
organized 

 
3 

 
- 

 
4 

 
2 

 
2 

 
2 

 Number of 
area council 
supplied 
with 
furniture 

 
 
- 

 
 
- 

 
6 

 
6 

 
6 

 
6 

Ordinary Assembly 
Meetings annually  
Organized 

Number of 
General 
Assembly 
meetings 
held 

4 2 4 4 4 
4 

 

Budget Sub-Programme Standardized Operations and Projects 

 

Table 14: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

Administrative and Technical Meetings  

Monitoring and Evaluation of Projects and 
Programmes 

 

Citizens Participation in Local Governance  
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PROGRAMME 2: SOCIAL SERVICES DELIVERY  

Budget Programme Objectives 

 To formulate and implement policies on Education in the District within the 

framework of National Policies and guidelines; 

 To formulate, plan and implement District health policies within the framework of 

national health policies and guidelines provided by the Minister of Health; 

 To accelerate the provision of improved environmental sanitation service; 

 To assist the Assembly to formulate and implement social welfare and community 

development policies within the framework of national policy; and 

 To attain universal births and deaths registration in the District 

 

Budget Programme Description 

The Social Service Delivery program seeks to harmonize the activities and functions of 

the following agencies; Ghana Education Service, Youth Employment Authority and 

Youth Authority operating at the district level.  

To improve Health and Environmental Sanitation Services, the programs aims at 

providing facilities, infrastructural services and programmes for effective and efficient 

waste management for the environmental sanitation, the protection of the environment 

and the promotion of public health.  

The programme also intends to make provision for community care services including 

social welfare services and street children, child survival and development. 

The Birth and Death Registry seeks to provide accurate, reliable and timely information 

of all births and deaths occurring within the District for socio-economic development 

through their registration and certification. 

The various organization units involved in the delivery of the program include; Ghana 

Education Service, District Health Services, Environmental Health Unit, Social Welfare & 

Community Development Department and Birth & Death Registry.  

The funding sources for the programme include GoG transfers and Internally Generated 

Funds from of the Assembly. The beneficiaries of the program include urban and rural 

dwellers in the District. Total staff strength of Eighty-two (85) consisting of (20) staff from 
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the Social Welfare & Community Development Department and (65) Environmental 

Health Unit with support from staff of the Ghana Education Service, Ghana Health Service 

who are schedule 2 departments is delivering this programme  
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SUB-PROGRAMME 2.1 Education, Youth and Sports Services 

Budget Sub-Programme Objective 

 To formulate and implement policies on Education in the District within the 

framework of National Policies and guidelines; 

 Increase access to education through school improvement;  

 To improve the quality of teaching and learning in the District;  

 Ensuring teacher development, deployment and supervision at the basic level; and  

 Promoting entrepreneurship among the youth.  

 

Budget Sub- Programme Description 

The Education and Youth Development sub-programme is responsible for pre-school, 

special school, basic education, youth and sports development or organization and library 

services at the District level. Key sub-program operations include: 

 Advising the District Assembly on matters relating to preschool, primary, junior 

high schools in the district and other matters that may be referred to it by the 

District Assembly; 

 Facilitate the supervision of pre-school, primary and junior high schools in the 

District; 

 Co-ordinate the organization and supervision of training programmes for youth 

in the district to develop leadership qualities, personal initiatives, patriotism and 

community spirit; 

 Advise on the provision and management of public libraries and library services 

in the district in consultation with the Ghana Library Board; and 

 Advise the Assembly on all matters relating to sports development in the District. 

 

Organizational units delivering the sub-programme include the Ghana Education Service, 

District Youth Authority, Youth Employment Agency (YEA) and Non-Formal Department 

with funding from the GoG and Assembly’s Internally Generated Funds.  

Major challenges hindering the success of this sub-programme includes 

 Inadequate infrastructure,  

 dilapidated structures(classrooms),  
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 inadequate furniture and teachers at the hard-to-reach areas(rural), 

  inadequate teaching ang learning materials, 

  inadequate motorbikes for tracking officers for supervision, 

  logistical challenges, 

  lack of teacher’s accommodations 

 

Table 15: Budget Sub-Programme Results Statement 

Main Outputs Output 
Indicators 

Past Years Projections 

  2023 2024 as at 
September 

2025 2026 2027 2028 

Increase/ improve 
educational 
infrastructure and 
facilities  

Number of 
classrooms 
blocks 
constructed  

 
 
2 

 
 
- 

 
 
1 

 
 
3 

 
 
3 

 
 
3 

Pupil Classroom 
Ratio(PCR) 

The measure 
of  number 
average of 
pupils in a 
class from KG-
SHS 

 

45:1 

 

- 

 

41:1 

 

39:1 

 

36:1 

 
 

35:1 

Performance in 
sporting activities  

Place at least 
3rd position in 
all sporting 
event 
organizes 
annually   

      

 

Budget Sub-Programme Standardized Operations and Projects 

 

Table 16: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

Official / National Celebrations Maintenance, Rehabilitation, Refurbishment And 
Upgrading of Existing Assets 

School Feeding Operations Acquisition Of Movables And Immovable Assets 

Development Of Youth, Sports And Culture  

Support Toteaching and Learning Delivery 
(Schools and Teachers Award Scheme, 
Educational Financial Support) 

 

 

Summary of Expenditure by Economic Classification  
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A total budget of GH₵ 1,984,323.00 is earmarked for the Sub-Programme out of which 

GH₵ 906,000.00is for Goods and Services and GH₵ 1,078,323.00  for Capital 

Expenditure for the 2025 fiscal year 
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SUB-PROGRAMME 2.2 Public Health Services and Management 

Budget Sub-Programme Objective 

 To formulate, plan and implement district health policies within the framework of 

national health policies and guidelines provided by the Minister of Health. 

Budget Sub- Programme Description 

The sub-programme aims at providing facilities, infrastructural services and programmes 

for effective and efficient promotion of public and environmental health in the District. 

Public Health aims at delivering public, family and child health services directed at 

preventing diseases and promoting the health of all people living in the District. It also 

seeks to coordinate the works of health centers or posts or community based health 

workers and facilitates collection and analysis of data on health. In addition, emphasis will 

be placed on supporting high-risk groups to prevent the spread of HIV/AIDS, TB, and 

Malaria among others.  

The major challenges hindering the sub-programme include the following 

 Limited access to health infrastructure especially in some remote areas 

  Inadequate field officers (FTS, CHNS, TO S ETC,) 

  Inadequate access to water during the dry season for service delivery 

  High rate of malnutrition and anaemia in pregnant women and children under 

five 

  Long distances where some CHPS zones and compounds are sited (30-45km 

from district capital) 

 Erratic supply of drugs 

 Inadequate funds for community mobilization and engagement processes for 

CHPS operations 

  Inadequate transport eg , motto bikes for service delivery. 

 

Table 17: Budget Sub-Programme Results Statement 

Main Outputs Output 
Indicators 

Past Years Projections 

  2023 2024 as at 
September 

2025 2026 2027 2028 

Organize 
immunization and 
roll back malaria 

Number of 
infants 

 
 
1579 

 
 

  

3500 

 
 

3500 
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programme 
annually  

immunized 
(Measles 2) 

2230 3500 3500 

 Number of 
households 

supplied 
with 

mosquito 
nets 

 
 

760 

 
 

5000 

 
 

50 

 
 

500 

 
 

500 

 
 

500 

Improve access to 
Health care delivery 

Number of 
health 

facilities 
equipped 

- -  
10 

 
11 

 
11 

 
11 

        

        

 

Budget Sub-Programme Standardized Operations and Projects 

 

Table 18: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

District Response Initiative (DRI) On HIV/AIDS And 
Malaria 

Acquisition Of Movables And Immovable Asset 

Public Health services Maintenance, Rehabilitation, Refurbishment And 
Upgrading Of Existing Assets 

  

  

 

Summary of Expenditure by Economic Classification  

A total budget of GH₵ 1,172,993.81 is earmarked for the Sub-Programme out of which, 

GH₵ 555,952.02 for Goods and Services and GH₵ 617,041.79 for Capital Expenditure 

for the 2025 fiscal   
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SUB-PROGRAMME 2.3 Social Welfare and Community Development 

Budget Sub-Programme Objective 

To formulate and implement social welfare and community development policies within 

the framework of national policy 

 

Budget Sub- Programme Description 

The Social Welfare and Community Development department is responsible for this sub-

programme. Basically, Social Welfare aims at promoting and protection of rights of 

children, seek justices and administration of child related issues and provide community 

care for disabled and needy adults.  

Community Development is also tasked with the responsibility of promoting social and 

economic growth in the rural communities through popular participation and initiatives of 

community members in activities of poverty alleviation, employment creation and illiteracy 

eradication among the adult and youth population in the rural and urban poor areas in the 

District. Major services to be delivered include: 

 Facilitating community-based rehabilitation of persons with disabilities; 

 Assist and facilitate provision of community care services including registration of 

persons with disabilities, assistance to the aged, personal social welfare services, 

and assistance to street children, child survival and development, socio-economic 

and emotional stability in families; and 

 Assist to organize community development programmes to improve and enrich rural 

life through literacy and adult education classes, voluntary contribution and 

communal labour for the provision of facilities and services such as water, schools, 

library, community centres and public places of convenience.  

 
This sub programme is undertaken with a total staff strength of Twenty (20) with funds 

from GoG transfers (PWD Fund), DACF and Assembly’s Internally Generated Funds. 

Challenges facing this sub-programme include untimely release of funds, inadequate 

office space and logistics for public education.  

 

 

 

 

Table 19: Budget Sub-Programme Results Statement 
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Main Outputs Output 
Indicators 

Past Years Projections 

  2023 2024 as at 
September 

2025 2026 2027 2028 

Increased 
assistance to 
PWDs annually 

Number of 
beneficiaries 

161 90 150 150 150 150 

Social Protection 
programme (LEAP) 
improved  annually 

 
Number of 
beneficiaries 

952 961 1048 1048 1048 1048 

Capacity of 
stakeholders 
enhanced 

Number of 
communities 
sensitized 
on self-help 
projects 

50 41 60 110 110 110 

 

Number of 
public 
education 
on gov’t 
policies, 
programs 
and topical 
issues 

4 3 4 4 4 4 

        

 

Budget Sub-Programme Standardized Operations and Projects 

 

Table 20: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

Internal Management Of The Organisation  

Social intervention programmes  

Gender empowerment and mainstreaming  

Child right promotion and protection  

 

Summary of Expenditure by Economic Classification  

A total budget of GH₵ 1,279,578.90 is earmarked for Community Development and 

Social Welfare Department out of which GH₵ 963,078.90 is for Compensation of 

employees and GH₵316,500 is Goods and Services for the 2025 fiscal year  
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SUB-PROGRAMME 2.4 Birth and Death Registration Services 

Budget Sub-Programme Objective 

The main objective of the Births and Death Registration Services is to attain universal 

births and death registration in the country 

 

Budget Sub- Programme Description 

The Births and Death registration services shall gather and provide accurate and reliable 

information on all births and death occurring within the District through the registration 

and certification for the Socio-economic development of the District 

 

The sub-prgramme is manned by only one (1) staff and funded by IGF, DACF and other 

Donor Support. The general populace of the District are main Beneficiaries of the sub-

programme. 

 

Major challenges of The Births and Death registration services sub-programme consist 

of dilapidated office space, inadequate staffing and lack of means of transpotation, etc. 

 

 

Table 21: Budget Sub-Programme Results Statement 

Main Outputs Output 
Indicators 

Past Years Projections 

  2023 2024 as at 
September 

2025 2026 2027 2028 

Store and manage 
births and death 
register/records 

Births and 
death 
records/register 
is created 

1 1 1 1 1 1 

Issuance of 
certified copies of 
entries in the 
register of births 
and death 

Certified copies 
of births and 
death issued 

73 81 200 200 200 200 

Sensitize citizens 
on early birth 
registration 

Early birth 
registration 
increased  

105 116 150 150 150 150 

Store and manage 
births and death 
register/records 

Births and 
death 
records/register 
is created 

1 1 1 1 1 1 

        

 

Budget Sub-Programme Standardized Operations and Projects 

 

Table 22: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 
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Data Collection  

  

  

  

 

Summary of Expenditure by Economic Classification  

A total budget of GH₵ 10,000.00 is earmarked for Department of Births and death to be 

used for Goods and Services for the 2025 fiscal year.  
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SUB-PROGRAMME 2.5 Environmental Health and Sanitation Services 

Budget Sub-Programme Objective 

 The Environmental Health aims at facilitating improved environmental sanitation 

and good hygiene practices in both rural and urban dwellers in the District.  

 To Provide of Services and monitor the execution of environmental health and 

environmental sanitation services. 

Inspection of meat, fish, vegetables and other foodstuff and liquids of whatever kind or 

nature, whether intended for sale or not and to seize, destroy and otherwise deal with 

such foodstuff or liquids as are unfit for human consumption 

Budget Sub- Programme Description 

 

The Environmental Health Unit has the mandate to ensure that all factors that tend to 

have adverse effects on human health in the environment are brought under control. It 

is therefore the mandate of the Environmental Health Unit with support from the 

Assembly, to ensure that this responsibility is executed in accordance with the 

Environmental laws; to ensure the prevention of any hazard or negative impact the 

environment may have on man. 

The department is therefore to assess, correct, control and prevent those factors in the 

environment which can adversely affect the health of both present and future 

generations through the implementation of policies ranging from but not limited to 

 Creating and maintaining a database on all premises of environmental 

importance to the District. 

  Inspection of all premises identified for their state of sanitation and public health 

for instance; Domiciliary, Health care, Industries, Hospitality industries, Schools, 

Shops etc to ascertain their state of sanitation and necessary action taken for 

their remedy. 

 Monitoring environmental sanitation facilities and activities. 

 Compilation and reporting of problems requiring inter-sectoral collaboration. 

  Management of complaints. 

  Providing health education and promotion activities. 

 Planning health promotion activities in support of programmes being 

implemented and 

 Interpreting sanitation bye-laws to the general public. 
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The Environmental Health Unit is manned by a total staff strength of  (65) with Funding 

from GoG transfers, Donor Support and Internally Generated Funds. The beneficiaries of 

the sub-program are entire citizenry of the district. 

Challenges militating against the success of this sub-programme include delay and 

untimely release of funds from central government, inadequate office space, inadequate 

equipment and logistics etc.    

 

Table 23: Budget Sub-Programme Results Statement 

Main Outputs Output 
Indicators 

Past Years Projections 

  2023 2024 as at 
September 

2025 2026 2027 2028 

 
 
 

Improved 
environmental 
sanitation  

Number of 
disposal site 
created  

- 2 1 1 1 1 

Number of 
food vendors 
tested and 
certified 

 

- 

 

44 

 

       50 

 

50 

 

50 

 
 

50 

Number 
ofcommunities 
sensitized 

 

62 

 

60 

 

70 

 

70 

 

70 

 
 

70 

Number of 
clean up 
exercise 
organized 

 

1 

 

- 

 

12 

 

12 

 

12 

 
 

12 

        

 

Budget Sub-Programme Standardized Operations and Projects 

 

Table 24: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

Environmental Sanitation Management  

Solid Waste Management  

Liquid Waste Management  

  

 

Summary of Expenditure by Economic Classification  
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A total budget of GH₵ 2,389,967.42 is earmarked for Environmental Health and 

Sanitation Services out of which GH₵ 2,311,848.49 is for Compensation of employees 

and GH₵78,118.93 is Goods and Services for the 2025 fiscal year  
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PROGRAMME 3: INFRASTRUCTURE DELIVERY AND 

MANAGEMENT  

Budget Programme Objectives 

 Assist in building capacity in the District to provide quality road transport systems 

for the safe mobility of goods and people;  

 To plan, manage and promote harmonious, sustainable and cost effective 

development of human settlements in accordance with sound environmental and 

planning principles;  

 To implement development programmes to enhance rural transport through 

improved feeder and farm to market road network. 

 

Budget Programme Description 

The two main organization tasked with the responsibility of delivering the program are 

Physical Planning and Works Departments.  

The Spatial Planning sub-programme seeks to advise the District Assembly on national 

policies on physical planning, land use and development. It basically focuses on human 

settlement development and ensuring that human activities within the district are 

undertaken in a more planned, orderly and spatially organized manner. 

The Department of Works of the District Assembly is a merger of the former Public Works 

Department, Department of Feeder Roads and Water and Sanitation Unit, of the 

Assembly and responsible to assist the Assembly to formulate policies on works within 

the framework of national policies.  

The programme is manned by eight (8) officers. It is implemented with funding from GoG 

transfers and Internally Generated Funds from of the Assembly. The beneficiaries of the 

program include urban and rural dwellers in the District 
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SUB-PROGRAMME 3.1 Physical and Spatial Planning Development 

Budget Sub-Programme Objective 

To plan, manage and promote harmonious, sustainable and cost effective development 

of human settlements in accordance with sound environmental and planning principles 

 

Budget Sub- Programme Description 

The sub-programme seeks to co-ordinate activities and projects of departments and other 

agencies including non-governmental organizations to ensure compliance with planning 

standards. It also focuses on the landscaping and beautification of the district capital. The 

Physical and Spatial Planning sub-programme is delivered through the Department of 

Physical Planning and tasked to manage the activities of the former department of Town 

and Country Planning and the department of Parks and Gardens in the District.  

 

Budget Sub- Programme Description 

Major services delivered by the sub-program include: 

 Assist in the preparation of physical plans as a guide for the formulation of 

development policies and decisions and to design projects in the District; 

 Advise on setting out approved plans for future development of land at the district 

level; 

 Assist to provide the layout for buildings for improved housing layout and 

settlement; 

 Advise the Assembly on the siting of bill boards, masts and ensure compliance 

with the decisions of the Assembly; and 

 Undertake street naming, numbering of house and related issues. 

This sub programme is funded from the Central Government transfers and Assembly’s 

Internally Generated Fund which go to the benefit of the entire citizenry in the District. 

The sub-programme is manned by four (4) officers. 

Challenges hindering the sub-programme include 

 Weak enforcement of Physical Development Control Measures 

 No collaboration between the plot allocation Committee and the Unit 

 No demarcation of plots on existing Planning Schemes in the District 

 

Table 25: Budget Sub-Programme Results Statement 
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Main Outputs Output 
Indicators 

Past Years Projections 

  2023 2024 as at 
September 

2025 2026 2027 2028 

Planning Schemes 
prepared 

Number of 
planning 
schemes 
approved at 
the Statutory 
Planning 
Committee  

 
1 

 
- 

 
5 

 
5 

 
6 

 
6 

Street Addresses 
and Properties 
numbered 

Number of 
streets signs 
post 
mounted 

 
- 

 
- 

 
40 

 
15 

 
15 

 
15 

Property 
Numbering 

Number of 
properties 
numbered 

 
500 

-  
500 

 
500 

 
500 

 
500 

Statutory meetings 
convened 

Number of 
meetings 
organized 

 
4 

 
2 

 
4 

 
4 

 
4 

 
4 

        

 

Budget Sub-Programme Standardized Operations and Projects 

 

Table 26: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

ADMINISTRATIVE AND TECHNICAL MEETINGS  

Land acquisition and registration  

Land use and Spatial planning  

Street Naming and Property Addressing System  

 

Summary of Expenditure by Economic Classification  

A total budget of GH 210,223.49 is earmarked for the Sub-Programme ouit of which 

GH₵ 172,223.49  is for Compensation of employees and GH₵ 38,000.00 is Goods and 

Services for the 2025 fiscal year  
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SUB-PROGRAMME 3.2 Public Works, Rural Housing and Water Management 

Budget Sub-Programme Objective 

• To improve service delivery to ensure quality of life in rural areas  

• To accelerate the provision of affordable and safe water 

 

Budget Sub- Programme Description 

The sub-programme is tasked with the responsibility of developing and implementing 

appropriate strategies and programmes that aims to improve the living conditions of rural 

dwellers. Under this sub-programme reforms including rural housing and water 

programmes are adequately addressed through funding from the Internally Generated 

Funds, DACF, DPAT and other Donors 

 

Table 27: Budget Sub-Programme Results Statement 

Main Outputs Output 
Indicators 

Past Years Projections 

  2023 2024 as at 
September 

2025 2026 2027 2028 

Community 
Services improved   

Number of 
boreholes 
drilled 
mechanized  

 
- 

 
16 

 
10 

 
10 

 
10 

 
 
10 

 

Number of 
communities 
with portable 
water 

 
30 

 
30 

 
40 

40 40 40 

Sustained 
maintenance 
system for transport 
and road 
infrastructure  

Km of  roads 
worked on 

7.5km - 7.50km 7.50km 8.0km 
8.0km 

        

        

 

Budget Sub-Programme Standardized Operations and Projects 

 

Table 28: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

 Maintenance, Rehabilitation, Refurbishment And 
Upgrading Of Existing Assets 

 Acquisition Of Movables And Immovable Asset 
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Summary of Expenditure by Economic Classification  

A total budget of GHS 8,367,900.39 is earmarked for the Sub-Programme out of which 

GH₵ 185,696.79 is for Compensation of employees, GH₵ 43,000.00 is Goods and 

Services and GH₵ 8,139,203.60 is for Capital Expenditure for the 2025 fiscal year 
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SUB-PROGRAMME 3.3 Roads and Transport Services 

Budget Sub-Programme Objective 

• To improve service delivery to ensure quality of life in rural areas  

• To accelerate the provision of affordable and safe water 

 

Budget Sub- Programme Description 

The sub-programme is tasked with the responsibility of developing and implementing 

appropriate strategies and programmes that aims to improve the living conditions of rural 

dwellers. Under this sub-programme reforms in roads and transport services are 

adequately addressed through funding from the Internally Generated Funds, DACF, 

DPAT and other Donors 

 

Table 29: Budget Sub-Programme Results Statement 

Main Outputs Output 
Indicators 

Past Years Projections 

  2023 2024 as at 
September 

2025 2026 2027 2028 

Sustained 
maintenance 
system for 
transport and 
road 
infrastructure  

Km of  
roads 

worked on 

7.5km 16km 7.50km 7.50km 8.0km 

 

        

        

        

        

 

Budget Sub-Programme Standardized Operations and Projects 

 

Table 30: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

Supervision and regulation of infrastructure 
development 

Acquisition Of Movables And Immovable Asset 

 Maintenance, Rehabilitation, Refurbishment And 
Upgrading Of Existing Assets 

  

  

 



 

54 
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PROGRAMME 4: ECONOMIC DEVELOPMENT  

Budget Programme Objectives 

 To provide extension services in the areas of natural resources management, 

and rural infrastructural and small-scale irrigation; and 

 To facilitate the implementation of policies on trade, industry and tourism in the 

District. 

 

Budget Programme Description 

The programme seeks to improve the economic well-being and quality of life for the 

District by creating and retaining jobs and supporting or growing incomes. It also seeks 

to empower small and medium scale business both in the agricultural and services sector 

through various capacity building modules to increase their income levels. 

 

The Programme is delivered through the offices of the departments of Agriculture, 

Business Advisory Center and Co-operatives.  

 

The programme is implemented with the total support of all staff of the Agriculture 

department and the Business Advisory Center. Total staff strength of thirty-eight (38) are 

involved in the delivery of the programme. The Program is being funded through the 

Government of Ghana transfers with support from the Assembly’s Internally Generated 

Fund and other donor support funds. 
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SUB-PROGRAMME 4.1 Trade and Industrial Development 

Budget Sub-Programme Objective 

To facilitate the implementation of policies on trade, industry and tourism in the District) 

 

Budget Sub- Programme Description 

The Department of Trade, Industry and Tourism under the guidance of the Assembly 

would deal with issues related to trade, cottage industry and tourism in the district. The 

Business Advisory Centre and Co-operatives are the main organizational units 

spearheading the sub-programme which seeks to facilitate the implementation of policies 

on trade, industry and tourism in the District.  

It also takes actions to reduce poverty by providing training in technical and business 

skills, assisting in the access of low-income people to capital and bank services and 

assisting the creation of new jobs. The sub-programme further seeks to improve on 

existing SMEs through financial assistance and managerial skill training as well as helping 

identify new avenues for jobs, value addition, access to market and adoption of new and 

improved technologies. The main sub-program operations include: 

 Advising on the provision of credit for micro, small-scale and medium scale 

enterprises; 

 Assisting to design, develop and implement a plan of action to meet the needs and 

expectations of organized groups; 

 Assisting in the establishment and management of rural and small-scale industries 

on commercial basis; 

 Promoting the formation of associations, co-operative groups and other 

organizations which are beneficial to the development of small-scale industries;  

 Offering business and trading advisory information services; and 

 Facilitating the promotion of tourism in the District.  

 

Officers of the Business Advisory Centre and Co-operatives are tasked with the 

responsibility of managing this sub-programme with funding from GoG transfers and 

donor support which would inure to the benefit of the unemployed youth, SME’s and the 

general public. The service delivery is manned by two(2) staff.  
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Efforts of the department are constrained and challenged by inadequate staff, inadequate 

office equipment, low interest in technical apprenticeship, transport difficulty and 

inadequate funding, among others. 

Table 31: Budget Sub-Programme Results Statement 

Main Outputs Output 
Indicators 

Past Years Projections 

  2023 2024 as at 
September 

2025 2026 2027 2028 

Train artisans 
groups to sharpen 

skills annually 

Number of 
groups and 

people 
trained 

 
5(140) 

 
15(210) 

10 
(200) 

15 
(250) 

 
 

20 
(400) 

20 
(400) 

Registration of 
small businesses 

facilitated annually 

Number of 
small 

businesses 
registered 

 
- 

 
25 

 
20 

 
25 

 
30 

 
30 

        

        

        

 

Budget Sub-Programme Standardized Operations and Projects 

 

Table 32: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

ADMINISTRATIVE AND TECHNICAL MEETINGS  

Promotion of small medium and large scale 
enterprises 

 

  

  

 

Summary of Expenditure by Economic Classification  

A total budget of GHS 137,012.80 is earmarked for the Sub-Programme to be used for 

Goods and Services the 2025 fiscal year  
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SUB-PROGRAMME 4.2 Agricultural Services and Management 

Budget Sub-Programme Objective 

 Ensure food security and emergency preparedness; 

 Facilitate the production of agricultural raw materials and commodities in the 

district 

 Facilitate effective and efficient input supply and distribution in the district  

 Ensure the effective implementation of Government’s policies and programs for 

the food and agricultural sector. 

 

Budget Sub- Programme Description 

The department of Agriculture is responsible for delivering the Agricultural Service and 

Management sub-programme. It seeks to provide effective extension and other support 

services to farmers, processors and traders for improved livelihood in the District. 

Moreover, the sub-programme deals with identifying and disseminating improved up-to-

date technological packages to assist farmers engage in good agricultural practices. 

Basically, it seeks to transfer improved agricultural technologies through the use of 

effective and efficient agricultural extension delivery methods. 

 
The sub-programme operations include: 

 Promoting extension services to farmers; 

 Assisting and participating in on-farm adaptive research; 

 Lead the collection of data for analysis on cost effective farming enterprises; 

 Advising and encouraging crop development through nursery propagation; and 

 Assisting in the development, rehabilitation and maintenance of small scale  

irrigation schemes. 

 

The sub-programme is undertaken by twenty five (25) officers with funding from the GoG 

transfers and Assembly’s support from the Internally Generated Fund. It aims at 

benefiting the general public especially the rural farmers and dwellers.  

Key challenges include inadequate motor bikes for field officers, untimely releases of 

funds and poor roads linking to farms/farming communities 

 

Table 33: Budget Sub-Programme Results Statement 
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Main Outputs Output 
Indicators 

Past Years Projections 

  2023 2024 as at 
September 

2025 2026 2027 2028 

Access to and 
participation in 
Government 
Flagship 
Interventions in 
Agriculture 

Number of 
farmers 
participating in 
flagship 
interventions/ 
programmes 

4,396  

 

31000 

 

 

22,000 

 

 

24,000 

 

 

26,000 

 

 

20,000 

Access to 
improved 
agricultural 
technologies 

Number of 
farmers 
participating in 
technology 
improvement 
activities 

 

 

1,100 

 

 

970 

 

 

2,000 

 

 

2,200 

 

 

2,400 

 

 

2,600 

Access to general 
agricultural 
extension and 
advisory services 

Number of 
farmers 
reached with 
extension and 
advisory 
services 

 

 

32000 

 

 

35000 

 

 

38,000 

 

 

40,000 

 

 

42,000 

 

 

42,000 

 

Budget Sub-Programme Standardized Operations and Projects 

 

Table 34: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

- INTERNAL MANAGEMENT OF THE 
ORGANISATION 

 

OFFICIAL / NATIONAL CELEBRATIONS  

ADMINISTRATIVE AND TECHNICAL MEETINGS  

Extension Services  

Surveillance and Management of Diseases and 
Pests 

 

Agricultural Research and Demonstration Farms  

 

Summary of Expenditure by Economic Classification  

A total budget of GH₵ 1,422,363.37 is earmarked for the Sub-Programme out of which 

GH₵ 1,129,363.37 is compensation and GH₵ 293,000.00 for Goods and Services for 

the 2025 fiscal year  
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PROGRAMME 5: ENVIRONMENTAL MANAGEMENT  

Budget Programme Objectives 

 To ensure that ecosystem services are protected and maintained for future human 

generations; and 

 To manage disasters by co-ordinating resources and developing the capacity of 

communities to respond effectively to disasters and improve their livelihood 

through social mobilization, employment generation and poverty reduction 

projects. 

 

Budget Programme Description 

The Environmental Management offers research and opinions on use and conservation 

of natural resources, protection of habitats and control of hazards. It also seeks to 

promote sustainable forest, wildlife and mineral resource management and utilization.  

Disaster Prevention and Management programme is also responsible for the 

management of disasters as well as other emergencies in the District. It seeks to enhance 

the capacity of society to prevent and manage disasters and to improve the livelihood of 

the poor and vulnerable in the rural communities through effective disaster management, 

social mobilization and employment generation.  

Staffs from NADMO and Forestry and Game Life Section of the Forestry Commission in 

the District is undertaking the programme with funding from GoG transfers and Internally 

Generated Funds of the Assembly. The beneficiaries of the program include urban and 

rural dwellers in the District. 
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SUB-PROGRAMME 5.1 Disaster Prevention and Management 

Budget Sub-Programme Objective 

To manage disasters by co-ordinating resources and developing the capacity of 

communities to respond effectively to disasters and improve their livelihood through social 

mobilization, employment generation and poverty reduction projects 

 

Budget Sub- Programme Description 

The National Disaster Management Organization (NADMO) section under the Assembly 

is responsible for delivering the sub-programme. It seeks to assist in planning and 

implementation of programmes to prevent and/or mitigate disaster in the District within 

the framework of national policies.  

The operations of the sub-programme include: 

 To facilitate the organization of public disaster education campaign programmes 

to create and sustain awareness of hazards of disaster and emphasize the role of 

the individual in the prevention of disaster; 

 To assist and facilitate education and training of volunteers to fight fires including 

bush fires or take measures to manage the after effects of natural disasters; 

 Prepare and review disaster prevention and management plans to prevent or 

control disasters arising from floods, bush fires, and human settlement fire, 

earthquakes and other natural disasters; 

 To participate in post disaster assessment to determine the extent of damage and 

needs of the disaster area; 

 Co-ordinate the receiving, management and supervision of the distribution of relief 

items in the District; and 

 Facilitate collection, collation and preservation of data on disasters in the District. 

 

The sub-programme is undertaken by Twenty (24) officers with funding from the GoG 

transfers and Assembly’s support from the Internally Generated Fund. The sub-

programme goes to the benefit of the entire citizenry within the District.  

Among the challenges facing the sub-programme include inadequate office space, 

untimely releases of funds and inadequate logistics for public education and sensitization. 
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Table 35: Budget Sub-Programme Results Statement 

Main Outputs Output 
Indicators 

Past Years Projections 

  2023 2024 as at 
September 

2025 2026 2027 2028 

 
 
 
 
 
Capacity to 
manage and 
minimize disaster 
improve annually 

Number of 
rapid 
response 
unit for 
disaster 
established 

 

 

8 

 
 
6 

         

10 

 

10 

 

10 

 
 
10 

Develop 
predictive 
early 
warning 
systems 

31st 
Dec. 

31st Dec. 31st 
Dec. 

31st 
Dec. 

31st 
Dec. 

31st 
Dec. 

Number of 
bush fire 
volunteers 
trained 

 
30 

 
41 

 
30 

 
50 

 
50 

 
 
50 

        

        

 

Budget Sub-Programme Standardized Operations and Projects 

 

Table 36: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

   

Disaster management  

  

  

 

Summary of Expenditure by Economic Classification  

A total budget of GHS 166,050.47 is earmarked for the Sub-Programme to be used for 

Goods and Services for the 2025 fiscal year.  
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PART C: FINANCIAL INFORMATION 
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PART D: PROJECT IMPLEMENTATION PLAN 

(PIP) 
 

Public Investment Plan (PIP) for On-Going Projects for The MTEF (2022-2025) 

MMDA: 

Funding Source: 

Approved Budget: 

# Code Project 
Contr

act 

% 
Wo
rk 
Do
ne 

Total 
Contra
ct Sum 

Actual 
Payme

nt 

Outstand
ing 

Commit
ment 

2024 
Budget 

2025 
Budget 

2027 
Budget 

2028 
Budget 

 

05194
33 

0519433 - 
Constructio
n of 1No. 
CHPS 
Compound 
at 
Kamonayili  

40
% 

268759
.88 

76646.9
9 - 

268759
.88 

268759
.88 

268759
.88 

268759
.88 

 

13188
24 

1318824 - 
Drln of 
4No. 
Boreholes 
In 
Tolon/Uds 
Hostel/Tolo
n 
Jhs/Kpend
ua Chps  

80
% 148840 

120,360
.00  

28,480.
00 

28,480.
00 

28,480.
00 

28,480.
00 

 

05194
34 

0519434 - 
Rehabilitati
on of 1No. 
CHPS 
Compound 
at Kpendua  

48
% 86102 38915.1  

47186.
90 

47186.
90   

 

16191
98 

1619198 - 
Rehabilitati
on of 1No. 
CHPS 
Compound 
at 
Lingbunga  

80
% 

96133.
50 

38,391.
50  57742    

 

21193
50 

2119350 - 
Rehabilitati
on of 
46No. 
market 
stores at 
Katinga 
market  

15
% 53,347 

8,002.0
0  

45,345.
00    
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16170
17 

1617017 - 
Renovation 
of 18-room 
house staff 
accommod
ation at 
Tolon  

90
% 

81,821.
00 

72000.0
0  9,821    

 

16000
11 

1600011 - 
Constructio
n of 4-
bedroom 
DCE 
bungalow 
at Tolon  

85
% 

264733
.4 

246682.
08  

18,051.
32    
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Proposed Projects for The MTEF (2022-2025) – New Projects 

MMDA: 

# Project Name 
Project 

Description 

Proposed 
Funding 
Source 

Estimated 
Cost (GHS) 

Level of Project Preparation 
(i.e. Concept Note, Pre/Full 
Feasibility Studies or none) 

 
Contruction of 1 No. 3 unit 
classroom block with office 
and store, 1 No. 6 units KVIP 
toilet seater, 1 No. 2 units 
urinal and finishing and rain 
water harvesting facilities and 
supply of 75No. Metal Dual 
desk  

1 No. 3 
unit 
classroom 
block with 
office and 
store, 1 
No. 6 units 
KVIP toilet 
seater, 1 
No. 2 units 
urinal and 
finishing 
and rain 
water 
harvesting 
facilities 
and supply 
of 75No. 
Metal Dual 
desk  

DACF-
RFG 

1,024,642.00 Concept note 

 

 


